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Piloting river basin approach to IWRM

in Eastern Cambodia

A Pilot and Demonstration Activity under

Asian Development Bank RETA 6325:

Promoting effective water policies and practices (Phase 5)



The Mekong River Basin

Characteristics:

Area: 795,000 kni (21)
Length of mainstream: 4,800 km (12)
Average discharge: 15,000 m'/s (8)
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Local River Basin

Approach Location of 4-Ps Basin
e ADB PDA TA6325 (2008) SR
® local river basin called 4-Ps 'i‘ ) L l'
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romotion of water governance DAL S
P ) 4 kPreai=msdi ) L gy L

to protect and converse natural

resources in the basin level b/V

deve]oping the new river basin

[ 4Ppash

. . [ Rerrehok
organization to promotefull —
stakeholders participation in

'J/" Sub-oafohment border

two provinces. : Kratie and

Mondulkiri.

ey .
| Bagin barder

b I — -

=/ | Hatinal borr
| -




T 5 ¥
—-\..,\_._'__‘_"-_r.-"n.-.‘,.‘;"

:;'I.F\.-"‘:\-'; ‘.E‘ __-.‘_ i

fp S

P
{

o

L
fﬂl p s
Y Eior e ad
- WAl ey
~ [;..I'H- \_b_.;:'
N i §
Ll\ ; j
Yy ]
¢ f
-l Ratanak Kiri
® :
Stung Treng \x
¥
1
|
]
f
/
{
.
{
\
Kraie Mondul Kiri
, - For
)f{ ! ) @
. v
7.2 Kampong Cham 7 NG WG
R CTam pigg o A
e ; S B O g
Phnom Penh o A,
4 ik ]
] s R el WY
{ s %
1S o
1 r
, r {__, {
o Y B
ok / ~
U\__\J ; {

g, b1

is located in eastern part of

Cambodia within two
provinces and covers 11,237
km?2 (7% of country’s area),
of which Kratie Province
(downstream) covers 45%
and Mondulkiri Province
(Upstream, a plateau

landscape) covers 55%

Population of 4-Ps Basin is
about 143,290 persons (1.1%

of national population).
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Hnderstanding of Water Governance

e GWP:

e

e The Water governance is a process to promote and coordinate the

mte(gm’l? ement @F water and related resources by building the
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National policies and legislatives to supp«
Water Governance

® National Water Resources Policy (MOWRAM, 2004):
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J Wé(@j‘g resources management will be integrated all aspects

of dgricultural development;
water’resources development — Irrigation for increasing productivity;
Fisheries development — natural capture and aquaculture;

Hydr‘{)%power development;
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Flood management and mitigation.
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The Government Rectangular Strategy—Phase 11

defined four IWRM-relevant strategic growth

/rectangles:

>§'i-)hagricultural productivity, diversification, and

cofﬁpetitiveness -
>ii) private sector growth and employment;

>iii) re%gablhtatlon and construction of physical
N AR
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» iv) capacity building and human resource development,

based on which 5 water related national development goals
| were developed in line with National Strategic Development
“Plan (2006-2010) with regard to
= ¢l) national economic development;

N
= (2yfood security; poverty alleviation in towns and in rural

aréas
(S)wal‘yehhood consolidation and development;

(4) Envn*om%ental protectlon and
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Artlcle 4: Water resources shall be developed and managed following the

‘HZI/RM approacb bV con51dermq all aspects of water resources: ]m]zaqes

between the water resources and other aspects of the natural environment,

ali c%emands for effectwe and sustainable water utilization for human and

enviroimental purpose. The 1mplementat1on of the IWRM approach

should @ work at the same time and collaborative among all line

ministries. j“

Article 7 : coHaboratzon among and participation of Royal Government of
Cambodia %stgfutﬂwns private investors, stakeholders, beneficiaries at all
N \%]evels NGéﬁ-s and ,1\wémat10na] organizations shall be promoted, in

_a\}§1v1t1esﬁre\§qwcf t&tbe manaqement 1nvestment, exp]o1tat10n protectwn

anél;development of wdater resources.




A
i %
\
b

"

Roles of national key water related institutior

National Cross sectororal coordinating agency:

Cambodia National Mekong Committee (CNMC) is g national

Coordinatinq agency to assist and advise the latter in all matters re]atinq

Vane

KJIO the ]FOI”IHU]CIUOH ofwater DO]ICV, StTCIt6QV, manaqement D1"€S61‘V61t101’1

m%asmqatmn p]annmq, restoration and the development of the water and
othd}\related natural resources of the Me]eonq River Basin within the whole

CountrV contnbutmq to the sustainable development of national economy

and fﬁfrastructure for the beneﬁt of the country and people.

The Cha&man of\CN/l/[C is Minister ofMOWRAM Vich-chaimen: Minister
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ngOE /l/[1n1ster ofPWT Perminant Vice-Chairman
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Roles of national key water related instituti
(Water regulatory agencies)

Ministry of Water Resources (MOWRAM): mandate to

dgﬁne policies re]ating to and strategic deve]opment Qf water resources, to

research and investiqations ofwater resources; to prepare D]CIHS fOI’ wdater

'\x_.

resources deve]opment and conservation: to manage direct and indirect

W&‘t\er resources use, and mitigate water- related disasters: to draft water

IaW and monitor its 1mplementat1on, to gather and manage hzvdro—

meteorological data and information: to provide technical advice: and to
4. . . - S . o
administer international collaboration 1nc]ud1ng that within the Melzong
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Other key related agencies:
¢ Ministry of Industry, Mines and Energy

® Ministry of Rural Development

o {/iﬁ?istry of Public Works and Transport

® Phnom Penh Water Supply Authority (PPWSA)
o Minjistry of Environment

W{lgmculture, Forestry and Fisheries

’(‘WMnnstry qf Urbanization, land Management and

Construction
"L‘E.'.."w?.‘




Outcomes of IWRM implementation at local river

® Meet requirement of local people, engage them involved in

promoting water governance.

® A need for sustainable deve]opment and management (j 4-Ps

Basin natural resources

® The way to change traditional sectoral approacb to integrated

one with best practical experiences of national, local as well as

interngtional experiences.
£ " ﬁ'\

® [nitiate thé?_qst“ab]ishment gf local water partnersbip to support

",

, and-cdordindte IWRM implementation process.
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e To get agreement among stakeholders on management and development of

water and related resources through local river basin approach to

-C-.\

\_ determine the 4-Ps Basin based on basin boundar] and administration of
A

) two provinces Kratie and Mondulkiri

o\ To promote good coordination, cooperation among different agencies and
eﬁgjqe all stakeholders involved in decision making process, planning
dev

opment, implementation and monitoring and evaluation process
N\

® To mobilize top management support and to promote a participatory

d@ClSIQ)TI ma]emg PTOC@SS on wdater gOV@I’HCIHCQ
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e To get best practices by encouraging local knowledge and aspects
for water resources issues and identified options for solution with

A new IWRM concepts.
N

°( To create the river basin organization and management at local
river system called 4-Ps Basin Coordinating Committee for

development and management (BCCDM)
° Provid% strategic concept for multi-purpose development project identyfied

® Helps §olve interest conflict among different interest stakeholders of
. P, . .
di ﬂeren-t sectors fmd a ways to cooperate, to 1mp]ement the Government
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- p]an as We]] as*neW program for enhancing water governance system at
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Strategic priorities:

“,

\_e Economic development and poverty alleviation;
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® environment protection;

*‘social development and equity;

o ﬂo@d and drought management;

o inteé%ation through basin planning;

° watefl_‘resources information management;

rf;aflﬂ@}ope\ration; and

® regio
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Structure of the 4-Ps
BCCDM

Co-Honor Chair

J

Governors of
Kratie province and
Mondulkiri province

)

Coordination Secretariat

of 4-Ps
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Co-Chair National Coordination }
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Vice-Co-Chair
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L ) Kratie
I Mondulkiri
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U h Other stakeholders 4-Ps BFWP
Provincial
departments
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NGOs Civil society Communities [ District/commune }
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key elements for water
governance

Political Will

Knowledge

Community involvement
Effective Partnership
IWRM-based development

TOCIdIHCIPfOI’ iInvestment
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Challenges 1n water governance proma
and improvement

® Strong commitment for IWRM promotion and
implementation of agencies related to water management
| and development by overcoming their fragmented
K’*‘Pe_,sponsibilities and overcome and change the traditional
sir%le sector management approach to integrated or multi-

N
sector management approach.

o Set—&P proper mechanism with full participatory approach

for {f and evaluate the decree of enforcement of
r\l ™ . :z'j ‘‘‘‘‘ ﬁ L\ e
~=  policics and strategies as well as water Law
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e

® Set-up proper mechanism with full participatory
approach for monitor and evaluate the decree of
enforcement of policies and strategies as well as water
Daw
* [mprove and update existing legislative framework to be

IWRl)\d—based for water and related resources

development. manasement and protection.
op ; g P

o Mobil@?ing financial resources for IWRM investment at
nationé}lga\r);é local level for water and related sectors.
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Needs for water governance

e Existing policies and strategies and development plans of

| water and related resources are required to be reformed and

x~..\i1"ev1'sed with integration ef IWRM aspects

Sé’%up effective mechanism that participated by key
idefiﬁtj_fied stakeholders and build its capacity to assist review

national policies and strategies for promotion of water
4 : h )
governance at national and local level.
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Waterftaw}mj other related natural resources laws are

requlred to be W1deIV oriented and its mterpretatmn

a--..“‘

Woﬁld be made for better understanqu and s1mp1e and

\gfectwe enforcement by all
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R 1ncent1»ves for supporting of IWRM

e Set-up a national IWRM framework that

orient for social, economic development
and environmental protection based on that
IWRM based strategic plan and action plan
settlng up.

® Set- uﬁ“@i‘e@r financial instruments and

\Emplementatlon at national and local level
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“\.® Strengthen and build up capacity in IWRM institution

' and human resources in terms of decision making,
“public participation, technical and legal,

ecdnomic, social and environmental aspect.
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© Set—pr the strategy and guideline for river basin

orgar}}zatlon and management at the nat1onal
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Conclusion and Discussion

"'.'
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“\_® Local water governance system will help to establish a concrete

%
"

/ andfundamental system at local river basjnfor sustainable

"\ socioeconomic development and environmental protection

oﬁﬁntation, enhance gffective ezgforcement qf Water Law with

asﬁé@_ts qf better water governance at local river basin system.

e The geffective water governance in this context will help

to coriggpt or improve the 1mp]ementat1on ofnatwna] pohczes

betweén Total Emd national level, to avoid any overlap

. N
Q respanﬂbfhtzes but well coordinate among different level as

L

\we]] as peop]e concerned in water and related natural resources
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® The water governance will set up better transparency,
accountability and sustainable and strong public participation
\ in the whole system of decision making and development plan
cycle and will help to promote better governance, aspiration of
%"pgop]e in the Government system in terms of administration,

te\czz_nical and management aspect.

Ty

e The butcomes qf local water governance system imp]ementation
will help to build strong capacitv of local institutions that
elp g capacity of
Coordf

related nattial resources in wider sector aspects to achieve
..... .,

rts to manage water with gﬁports to manage other

et o & -
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0 sustainable socioeconomic development and environment
r

Pfotectjon at under-national level especia]])/ for poverty

gduction.
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